IHS Romania
a City — a project — a partner

a 20 years adventure
In urban management

Anniversary presentation 1994-2014




urban management
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Built local government capacity through:

1. Improving information flows, working mechanisms,
community involvement, communication

2. Improving integrated planning instruments (territorial,
economic, social) and connection to regional
competition and local existing resources



Spatial distribution of activities
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Integrated urban and regional planning

* Metropolitan areas: Spatial planning and institutional development
* National, county and local strategies

« Participative planning and communication tools

Urban marketing

e Local economic development plan

e Urban competition

e Functional competition and investment plans

Cultural heritage

« Management of cultural heritage

« Conservation areas development plans
* Planning methodologies



Decentralization and institutional development

» Reform for territorial organization

 Management of municipal assets

» Decentralization of public services

 Management of urban and regional planning documents

* Public policies: land, rehabilitation of conservation areas, etc.

Education and training programs

« Organization and implementation of programs: post-graduate and
masters in urban management, and urban marketing

e Training for local government representatives



REGIONAL/GLOBAL COMPETITION
Studies in urban marketing
Studies in territorial cooperation (metropolitan areas)

URBAN DEVELOPMENT
Integrated urban planning
Financial viability of urban plans

CULTURAL HERITAGE CONSERVATION
Management plan

EDUCATION AND TRAINING
Master program in urban management
Training program in integrated planning



plean de activne
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PUZ Zona Centrului Istoric etapa o 1ll-0/2004 - PUD Studiu Pilot, Zona B

Strategia de Dezvoltare Urband
Revitalizarea Zonei Pilot B
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“Architectura si legenda”
[ Strategia do markvting toistc — Cantru ntoric Oradas




METODOLOGIE PENTRU
INTOCMIREA
DOCUMENTATIILOR DE
AMENAJRE A TERITORIULUI
ZONELOR METROPOLITANE

STUDIU PILOT ZONA
METROPOLITANA ORADEA
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Integrated Site Development and Management Plan for the
Brancoveanu Palace Ensembles - December, 2002




Managementul
Operatiunilor de
onversie Functionala a
onstruite Protejate

Studiul Pilot Alba lulia
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Plan de management pentru centrul istoric Sibiu

1. Introducerse

Ralul plonului de monogemeant

& Metodologio

4. Structura planuluil de manocgement




Ansamblul Monumental
Calea Eroilor, Targu Jiu

Plan de protectie si gestiune miswesmsmm st i




Building capacity for elaborating
and implementing General Urban
Plans in the Republic of Moldova

@ Pilot project: CHISINAU

__September 2004

Urba'nb'e»velopment
Guide

Author: IHS Romania srl

Author: IHS Romania srl

Building capacity for elaborating
and implementing General Urban
Plans in the Republic of Moldova

@ Pilot project: CHISINAU

Urban Zonihg Guide
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Integrated Planning and -
Urban Strategies (IPUS)
Participants Handbook -
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Please note, the images being emotional!




O-5 years

INSTITUTE FOR
HOUSING AND
URBAN
DEVELOPMENT
STUDIES
ROMANIA sri
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5-10 years

HS 273

Institute for Housing and Urban Development Studies
Romania sl
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10-15 ani

IHS

ROMANIA
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15-20 de ani

IHS

ROMANIA
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Next... next hours from 2014-2019

IHS

ROMANIA



- Moilleux Chocolate .
Paul’ smooth chocolate cake \

Integrated
approach




