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Unde mi-as petrece vacanta?




Unde mi-as deschide o afacere?
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Unde mi-ar placea sa locuiesc la pensie?




Orasele sunt in competitie...

Obiectivul prezentarii este acela de a arata ce pot face orasele
pentru a deveni mai competitive, adica:

- a fi mai productive (a oferi produse si servicii de calitate la preturi
accesibile)

-a atrage locuitori, activitati economice i vizitatori.

sau... ce poate face administratia locala pentru a pozitio  na
orasul pe “piata urbana” si a-i intari factorii ce ii con fera
competitivitate ?




Factorii competitivitatil

Factori hard:

Factori soft:

Stabilitate economica
Productivitate

Costuri de amplasare
Sistem de proprietate

Servicii locale de suport pentru
Intreprinderi

Infrastructura si infrastructura de
comunicare

Localizare strategica

Programe si scheme de facilitati si
stimulente

Dezvoltare economica pe nise de
piata

Calitatea vietii

Competenta profesionala a fortei de
munca

Cultura si valorile locale
Managementul organizatiilor publice

Flexibilitatea si dinamismul mediului
de afaceri

Spiritul intreprinzator




Factorii competitivitatil

Avantaje comparative

(nu pot fi influentate prin
politici nationale sau
locale):

Resurse naturale
Avantaje de localizare
Aptitudini si traditii

Avantaje competitive

(pot fi influentate prin
politici de dezvoltare):

Pe baza de cost

Pe baza de diferentiere




Studii de caz europene

Orase importante pe plan international, capitale nationale sau
regionale, de marimi variand intre 400.000 si 2.000.000 locuitort,

Angrenate in competitia urbana, la diferite scari — nationala,
regionala, europeana ai internationala

Centre urbane cu istorie, valori culturale si arhitectural urbanistice

Au cunoscut un moment de declin economico-social, sau o
schimbare a sistemului politic, care a impus o restructurare a
filozofiei administratiei locale si o0 abordare diferita a gestiunii
urbane.

Noua abordare a avut un impact pozitiv asupra dezvoltarii urbane,
experientele respective reprezentand exemple de succes.




Rotterdam (Olanda) — 600 000 locuitori
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Eile Edit View History Bookmarks Teols Help

@ ¥ c 2% | | http//www.rotterdam.nl/cpr-7a33i0e910c34baaf9857459a5b 9 eda2 vy v | |8~ Live Seorc P
£ Most Visited ¥ Getting Started Latest Headlines

(@ i)

|| homepage en - cityportal rotterdam -

contact | ML

ROTTERDAMWORLDPORTWORLDCITY

home ‘ discover | international ‘ expatdesk ‘ port of
rotterdam

affairs rofterdam rotterdam

rotterdam news

Kate, Bob & Luca
Until the end of May Kunsthal Rotterdam presents work by
contemporary artist Katinka Lampe.

ead more

Shanghai World E?ZDD Rotterdam

Atthe 2010 3hanghai World Expo Rotterdam presents the
Water City Pavilion, offering an insight into water
management and safety in a metropolis and major port city,
in the face of climate change.

m

Advance sales for the Rotterdam Museum MNight __.
start on February 10

2010 shanghai world expo

| Microsoft PowerP omepage en - cit



Adoptarea in 1987 a unei
politici active de stopare a
degradarii situa tiei economice:

» Raport de consultanta “Noul
Rotterdam”

» Plan strategic “Rotterdam-ul
inovat”, avand ca obiectiv central
cresterea atractivitatii orasului
pentru cetateni, afaceri si turisti

Strategia de dezvoltare urbana
leaga restructurarea functiunii
portuare de procesul de revitalizare
a orasului:

» Agentia de Management a
Portului Municipal Rotterdam

» Corporatia de Dezvoltare a
Orasului Rotterdam




ROTTERDAM IN 2030 clean port smart city colourful international
distinctive skyline architectural excellence modern

smart city colourful international N et
innovative entrepreneurs cine city
metropolis surprisingly green intercultural
sport young working population broad-| (ers  eve
s rough diamond events skilled workers ven
water recreation pioneering spirit solidarity rim
nightlife spirited high-speed rail link
proud involved living on the waterfront

source of inspiration water taxis promenading

NOISIA NVaHN WVYad3.1104d

skyline cultural experiments neighbourhoods
abounding in water play tuk-tuks populai
housing water features eternal youth music
city successful sustainable industrial enter-
prises popular residential city exhibitions
architectural excellence : P
encounters and leisure surprisingly green canals

water features living on the waterfront rivel

0202 ADALVEHLS LNIWLOIIAIA TViLVdS

water recreation pioneering spirit innovation
rough diamond metropolis eternal youth colour

% Gemeente Rotterdam o C110F A S an w1 4 " . : ; > -
sUstainable industrial enterprises immnovative




ROTTERDAM
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Glasgow (UK) — 600 000 locuitort

) Glasgow City Council Homepage - Mozilla Firefox
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.| Glasgow City Council Homepage -

@ Home Sitemap A-Z directory Privacy Policy Help Contact Us
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b \Welcome to Glasg

Online Services

Access our services 24 hours 2 day.
You can find information, ask a
guestion, report something, pay = bill
and much more.

m

What's On

Proposals on Education Estate Our vision for Glasgow
Education Estate Strategy

Cvwver the last 10 years, the council has spent
£530m to radically improve the condition and
quality of its school buildings. The council has built
a total of 100 establishments in new buildings.

We vant Glasgow to flourish as
a modern, multi-cultural,
metropolitan city of
ocpportunity, achievement,
culture and sporting excellence
where citizens and businesses
thrive and visitors are always

welcomed.
Events in the City - find cut
what's happening across the Easter Events in the Park
city.
2 1 April - 16 April |2 "i'.[a;f‘ Vacancies
roatiaed | il Meet_thn_a Easter chicks, lambs, ducklings and L] :
rabbitz in Glasgow's parks. Events take place e R
; from April 1 onwards. ©w ‘% s
= Your Councillor | }l i
s Council Tax Ju . - —
Payments = | . % F 1l
» Housing Options __J News
» Change of Addrass ' = Council Vacancies
» Taxi complaints 01 April 2010 n City Markets Vacancies
= e Bt On b Mock poll for first-time voters has the X-Factor = City Parking Vacancies
Sixth year pupils at a Glasgow school have found out what it's s Culture B Sport Vacancies
like to vote for the first time, ahead of the UK General Election.
Land and Property 31 March 2010 Web Cams
Glasgow primary youngsters go Megaball mad
= Broperty Ower 700 children from primary schools across Glasgow joined

mascots Active Amy and Andy as part of 2 morning of fun and

= Planning exercise at Toryglen Football Centre.

= Building Standards




In anii ‘80 — Strategia de dezvoltare focalizata pe regen  erare economica,
competitivitate economica si administratie antreprenori ala

Viziune — “Glasgow’s miles better”

Abordare in parteneriat - "Glasgow Action" si "Glasgow Investors Forum"
Plan strategic - Glasgow City Plan
Strategia de dezvoltare economica

Metropolitan Glasgow — viziune pentru viitorul orasului — regiune
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Glaosgow:

Scotland with style®

THE CITY BRAND



Stockholm (Suedia ) -
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Hur vill du att ditt
Skérholmen ska
vara? »

2011-10-03 1500

Den 6-8 oktober kommer
Boendedialogen till
Skarholmen. Ta chansen att
vara med och bidra till ett
annu battre Skarholmen,

Séderledstunneln
oppnar i november »
2011-10-03 10:30

Den 28 novernber dppnar
Sdderledstunneln for normal
trafik igen. D& &r tunneln

Om Stockholm

'E[' Sjabserice (Sa aven ingdngen Faretag)

Farskola & Skola

Férakaola - &Anzdk om plats @
Farskola - Min

harnomaory &

Farskola & skola - Jamtar alla
aftermativ s

Grundzkola - Schema,
frénvaro m.m.

(Stockhalms skobwvebb) &
Gymnasieskola -
Franvarahantering m.m.
(Fronter) &

Yuxenuthildning - Snzdk =

Bygy & Bo

Biostad - Sok & kia o
Bygolay - Foli & bevaka &
Al bullerstérning =
Anmal fukt & mogel =
Antmdl metforgiftning =
Anmal problem med
ventilation =

Anmal starande [ukter »
Anmdl temperatur och drag =
Wartor och flygfoton -
Bestal &

Radonmétning - Sok »
Warmepumpstilstand -
Anatk @
Bullerinformation - Sak o

Kultur & Fritid

atelidotFol tatelidlf - anefik

Familj & Omsory

Wineel o Rnla tid i

Wi arbetar fir att Stockholms stad ska ha en 58 s8ker, tryog och halsosam teafikmilid som méjict.

Trafik &
Stadsplanering

Boendeparkeringstilatind
(e-legitimation) &
Boendeparkeringstil=tind
(Gppen inloganing) =
Parkeringstillztind fer
rérelsehindrade =
Pangende planer - Sak of
Gallande planer - Sok &
Digital Sversiktsplan
Kartor och fhygfoton &
Kartor - Stockhalms 1&n =
Cykelrezeplaneraren &

Om Stockholm
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Trecerea de la “modelul suedez” |la
dezvoltarea in competitie formulata
In politica locala din 1993:

» Dezvoltarea orasului ca un centru de
business si centru de localizare pentru
companii internationale in domeniul
tehnologiei informatiei, farmaceuticii si
transporturilor

» Conectarea orasului la regiunea
Inconjuratoare si la celelalte regiuni prin linii
de cale ferata de standard ridicat si
autostrazi moderne

» Crearea de noi unitati de educatie
universitara si de formare continua

» Protejarea mediului urban, prin
imbunatatirea sistemului de utilitati publice
si de control al calitatii aerului

Stockholm
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in 2030, Stockhoim is ‘want. There are alko
the hub of a safe, acces-  first-ciass, cost-affec-
sible region withoutso-  tive social services
cial or physical barriers.  based on freedom of

CITIZENYS’
TOCKHOLM

cholce and civersity,
FIvIng ras Kerrts unikjus
opportunities of choo.
sing their own schools,
health care and other
care providers.
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Revolutia trandafirilor (2003) —
guvern democratic si reforme
economice

Proces de planificare urbana:

 Millenium Development
Goals

 Thilisi Master Plan

e Strategia de dezvoltare
economica locala

o Strategia de dezvoltare
durabila

e Strategia de branding
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£ full sealle city development strategy has been lnmched
in Thilisi, with technical and financial assistance from
the Cities Allance Progiam, supported by the Workd
Bazl:, UNDP, 872 and UNEP. The objective of the £OS
is to colisctively define the city's vision and the mid-to-
fong ters goals in 2 competitive world, and ientify the
The COS for the capital of Georgia belps to anticipate
future shocks and rapidly changing contexts and raises

[+ ummdm of how staleholders would respond
wnder warious development scenarios. On the otber
Band the strategy enablex Thillsi to anticipate the rate,
type, and physical direction of growth and to develop
infrastructore abead of growth.

The COJ ereates sustainable mechanisms for staloshold
ez’ consullation and public inputs inte the decision
making provess. The COS builds on, and maintains the
city’s cultural heritage and economic assets, opens the
door for the new initiatives and serves as the base for
developroent activities in 3 sustaimable manoer.,

TBILIS|

Challenges facing Thilisi
for 2030

Create increased connectivity, transit
sptions and fransversal transparency of
the ity

Diversify and expand employment oppor-
tunities through focal and intemational
partoerships

Increase the attractivity of Thilisi
threugh the expansion of sustainable
services for citbens, businesses and
visitors

Continoe the development of modem gov-

‘ ‘ The Mayor’s Message

“For us to formulate the Thilisi Vision is celebrating
our identity as a city, and exploring our relationship to
the rest of the world.

Nowadays, Thilisi starts its historical journey to
accomplish its destiny as global city.”

.. . l&; ‘ l

VISIO 2030




TBILISI PLACE BRAND DEVELOPMENT: AN OFFICIAL TRADEMARK FOR THE MUNICIPALITY

Thilisi is a city of many beautiful lights. The logotype’s blue color gradient symbolizes that The
city that loves you lights up the sky at night.

The city that loves you

BRANDFLIGHT xznw




Timisoara (Romania) — 312 000 locuitori

%) Primaria Municipiului Timiscara - Mozilla Firefox
Eile Edit View History Bookmarks Tools Help
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[P Primaria Municipiului Timisoara -

Selectan section

Timisoara City Map | Guestbook | Photo album

m

o Adresa:

! ‘! Bd. C.[. Loga,
nr. 1, cod postal

CLICK AICI 300030

sa-lvezil Telefon:

£ 0256-408300

Fax:

.‘ == 0256-430635

Infokiosk Call-Center:

0256-969

This project was implemented using the Kiosk.connect solution developed by QCT Connect. The aim of the project was to create an automated, sasy to use information system Email:

for the citizens. Citizens will be able to use this system either through specialized terminals placed in public places (infokiosks) or through the Internet, frem any computer that
has an Internet connection. Thus, we are trying to really bring the local administration closer te the average citizen and to ensure transparency on both sides.

contact
Internet:
primariatm.ro

The final aim of this project is to increase the quality and availability of governmental services, whose beneficiaries are the citizens, the business environment and public
servants. [more...]

Decisional Transparency

In 2005, according to the provisions of Law no. 52/2003 regarding Decisional Transparency in the Public Administration, Timisoara City Hall organized nine meetings for the
public debate of 38 draft decisions. Three of these debates were requested by associations or trading companies, whereas the others were crganized on the initiative of the
municipality. The issues discussed referred to projects regarding the operation regulations of city cemeteries, traffic optimization, facilities granted to voung people, cable TV
zervices, thermal energy prices, financing of cultural and sports projects, as well as a series of town plans. [more...]

The Consultative District Council

Consultative District Councils (C.D.C.) can be joined by any citizen who is a resident of Timisoara, is at least 18 years old and expresses his or her wish to be a volunteer
member of a council. Primar
Ghe. Ciuhandu

Each C.D.C. must be made up of at least 7 people, citizens who have expressed their wish to debate the various aspects of collective life together (representatives from the
fields of education, health, culture, services and trade, owners' associations etc.). C.0.Cs =et the number of their members in accordance with their own realities, knowing that
= the maximum number of members is 50, which should not be exceeded if the council is to work properly. Members are selected during the set up mesting based on the
{grnj‘?l‘bﬁ "'f,‘i'ndw“ applicants' CVs and on the majority of votes of those present. The list of substitute members is also drawn up at this stage. [more...]

wies ) www.agenda.ro M s




» “Conceptul integrat de masuri pentru
reabilitarea prudenta si revitalizarea
economica a cartierelor istorice din
Timisoara-perioada 2007-2011",

* “Vision Timisoara 2030-suport la
dezvoltarea unui concept durabil pentru
Infrastructura orasului Timisoara”

» "Planul Integrat de Dezvoltare al Polului
de Crestere Timisoara" (2007-2013)

« “Smart Cities, Ranking of European
Medium-Sized Cities” 2007

» Planul Urbanistic General si Strategia de
dezvoltare spatiala

VIZIUNEA 2030 - TIMISOARA, METROPOLA EUROPEANA HIGH-TECH, CU
RADACINI ISTORICE SI CULTURALE

VIZIUNE PIDU: SPATIU MULTICULTURAL INTEGRATOR S| DE
AVANGARDA, POL NATIONAL DE REFERINTA IN INDUSTRIILE CE
UTILIZEAZA TEHNOLOGII INALTE, IN INFORMATICA, TELECOMUNICATII SI
IN SERVICIILE CREATIVE




TIMISOARA

2020

overall vision




Concluzi ale studiilor de caz

Strategii de dezvoltare orientate spre piata construite pe metodologia
planificarii strategice, pornind de la avantaje competitive

Evolutie a procesului de planificare: master plan — strategie de
dezvoltare — strategie de marketing — strategie de branding

Functiuni urbane (infrastructura, locuri de munca, localizare) si valoare
adaugata (cultura, atractii, oameni)

Traditii si identitate, pozitionare internationala si prioritate dezvoltarii
economice

Cooperare intre cetateni, organizatii publice si private (consultare,
Implicare publica, parteneriat)

Cooperare teritoriala la nivel metropolitan

Strategie de branding pe baza valorilor locale si a reputatiel

Structuri ale administratiei publice responsabile cu formularea si
Implementarea strategiilor de marketing




Concluzii finale

[poteze:

Orasele sunt intr-un risc
permanent legat de schimbarile
economice, politice, tehnologice si
de mediu la nivel mondial.

Orasele sunt intr-o permanenta
competitie pentru atragerea unor
resurse care sunt limitate.

Dincolo de influentele politicilor
nationale si supra-nationale,
orasele trebuie sa se bazeze si pe
propriile resurse pentru a face fata
acestei competitii.

Concluzii:

Orasele au nevoie de un management
performant si antreprenorial.

Orasele au nevoie de o planificare
strategica orientata spre piata/
marketing strategic.

Orasele au nevoie de parteneriate si
participare.

Orasele sunt branduri si au nevoie de
strategii de branding (produse de
calitate si campanii de promovare).

Orasele trebuie sa ofere ceea ce
promit.




